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School Business Manager Conference 2015

The fourth annual Business Manager Conference 2015 provides
a great way to update your knowledge, network with other
business managers from your area and find out about new
products and services available. With 100% expert-led sessions
you will be sure to get value for money and leave with clear
advice and steps forward.

Following the positive feedback from last year’s conference, we

will be running two conference programmes —one for School ~ |§ %
Business Managers and one for Academy Business Managers to '
ensure that the agenda is as relevant to your schools as possible.

School Business Managers will hear from Academy Business Managers will hear from
expert speakers on a range of topical issues,  expert speakers on a range of topical issues,
including: including:

« Top 10 HR issues for the SBM « Funding for academies

« The changing role for the SBM « The role of the Academy Business

« The future of school funding Manager - leading the business

« Pupil Premium funding update management team

< Managing your support staff and - Generating income for your academy

getting the most out of your team - Collaborative procurement

Who should attend?

School Business Managers, Academy Business Managers, Bursars,
School Administrators and Finance Managers.

Discounted rates available!
Discounts for two or more delegates — email rebecca.hiley@forumbusinessmedia.co.uk
or call me on 020 8941 9026 for competitive rates.
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“A varied day, very
enjoyable and
informative”
—Assistant College
Business Manager,
Pendle Vale College

““A very informative
day — it covered all
aspects of my role”
—SBM, lIminster
Avenue E-ACT
Academy
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9.00-9.30

School Business Manager Conference 2015 Agenda

Registration and refreshments

11.00 -11.30
11.30-12.15

12.15-13.15

9.30-10.15 The changing role of the SBM: Leading the Business Management Team
By Nickii Messer, School Business Management and Leadership Development Consultant
« The future of school business management « Your role as a manager
« Leading your team « Developing your skills
10.15 - 11:00 Performance Management for support staff

By Kate Hinchliffe, Director, Impact First Consulting

« Getting the most out of your team « Conducting consistent appraisals
Refreshments and networking

Pupil Premium funding update
« Whole school approach to Pupil Premium - working with other members of staff
« Accounting for your Pupil Premium funding

Buffet lunch and networking

1430 —14.45
14.45 -15.30

13.15 -14.00 Generating income for your school
By Ryan Green, Managing Director, Pebble
« Project management: from idea to implementation « Generating additional income
« Sources of funding available « Applying for grants
14.00 —14.30 Future of school funding

« Fairer schools funding
« Funding reforms

« Short-term and long-term objectives

Refreshments and networking

HR issues for the SBM

By Heather Mitchell (London); Hayley Prescott (Manchester); Browne Jacobson LLP
« You don’t know what you don’t know « Update on HR issues for the SBM
« Developments in employment law « Case studies

Academy Business Manager Conference 2015 Agenda

8
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9.00-9.30

Registration and refreshments

11.15-11.45
11.45-12.30

12.30 -13.15
13.15-14.15

14.15-14.30

9.45-10.30 Funding for Academies Update
By Steven Slater, Academy Audit Manager, William Giles Ltd
« Academy funding for 2015 to 2016 « Education Services Grant (ESG)
« Future of funding for academies
10.30-11.15 HR issues for the ABM

By Heather Mitchell (London); Hayley Prescott (Manchester); Browne Jacobson LLP
« You don’t know what you don’t know « Update on HR issues for the ABM
« Developments in employment law « Case studies

Refreshments and networking

The role of the Academy Business Manager: Leading the Business Management Team
By Nickii Messer, School Business Management and Leadership Development Consultant
« Your role as a manager

« Developing your skills

o The future of school business management
« Leading your team

Buffet lunch and networking

Financial management for Academies

By Steven Slater, Academy Audit Manager, William Giles Ltd

« Financial reporting for academies « Financial accountability framework
« VAT Refund Scheme for academies

Refreshments and networking

14.30 - 15.00 Collaborative procurement
« Purchasing resources collaboratively « Identifying areas for potential savings
« Demonstrating value for money

15.00 - 15.45 Generating income for your school

By Ryan Green, Managing Director, Pebble
« Project management: from idea to implementation « Generating additional income
« Sources of funding available « Applying for grants

Please note: Agendas are subject to change without prior notice
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“Interesting topics
aimed at the SBM -
useful resources”
—SBM, St. Anne’s
C.E. (Aided)
Primary School
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Speakers

Nickii Messer

Having many years experience as a school business manager/
director in three school phases, including seven years on the senior
leadership team of a leading edge secondary school, Nickii now
runs a school business management and leadership training and
development company ‘All the geese’, based in the East of England. Nickii is
passionate about training and development of school and academy support staff.
Nickii constructs and delivers training courses and professional development
sessions; her support staff/TA middle leadership courses continue to be
particularly successful. Nickii is also a governor (chair of Finance and Personnel)
at a local, rural school.

Heather Mitchell

Education Law Specialist, Browne Jacobson

Specialises in contentious and non-contentious employment
matters including; contractual issues, unfair dismissal,
redundancy and all areas of discrimination.

Kate Hinchliffe

Kate is the Director of Impact First, which was formed in 2010.

~ With a career spanning over 25 years, Kate has held leadership
positions across all phases of education. Kate is currently working
with Teesside University & Serco to deliver a range of leadership
development activities for schools. She is the Programme Lead for CSBM across
the North East and North West and facilitates on both the CSBM and DSBM
Programmes. She is also a facilitator on the National College’s Primary Executive
Headship programme and provides executive coaching to School Business
Managers and Headteachers.

Ryan Green

Ryan Green has over 10 years of experience in the education sector.
He has established himself as an esteemed speaker and sector
authority on the topics of school finance and fundraising. Ryan

has carved out his success in the family business, Pebble, where
his bold ideas and business acumen have helped to position Pebble as a market
leader in the provision of fundraising and financial solutions to schools. Ryan is
booked regularly to deliver presentations at education sector events on school
fundraising and he talks adeptly on finding grants and bid writing skills. He
draws extensively from his professional experience as a fundraising consultant in
the education sector to give practical and pertinent advice that motivates school
staff to take action and achieve success.




School Business Manager

Conference 2015

EASY WAYS TO REGISTER

Web:  www.forumbusinesstraining.co.uk
E-mail: cs@forumbusinessmedia.co.uk

Tel:  +44(0)20 8941 8589

Fax: +44 (0)20 8043 0548

Post:  Forum Business Media Ltd, 3rd Floor,

Regal House,
70 London Road,
Twickenham TW1 3QS
Reg. no. 4425871 in England. Reg. office: as above. VAT No: 799092370
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CONFERENCE

Central London, 5" February 2015

Manchester, 11* March 2015

LOCATION* (please select):

Please | Conference Date Location* Product number
tick type
SBM 5t February 2015 | Central London 7189/720/14
SBM 11* March 2015 Manchester 718901/720/14
ABM 5% February 2015 | Central London 7190/720/14
ABM 11* March 2015 Manchester 719001/720/14

*Venue details will be made available on the event webpage at least one month before. Please
visit www.forumbusinesstraining.co.uk, click on the conferences tab and then select your event.

Total
£299.99

Price VAT
£249.99 + £50.00 =

DELEGATE DETAILS

Delegate 1

Delegate 2

Full name

Full name

Job title

Job title

Email address*

Email address*

* Each delegate’s email address is required for sending venue details.

Booking conditions

By booking a place at our event you agree to be bound by our terms

and conditions. *Early booking discounts: Where a discounted price is
offered for early booking the discount will only apply to bookings paid
for by the date specified on the order form. Failure to make payment by
the specified date means that the full price is due. Venue Details: will

be made available on the event webpage at least one month before the
event. Payment Terms: 14 days from date of invoice. Cancellations: You
have the right to cancel your place on the event within 14 days of you
making the booking. However, this right to cancel is lost if the event is to
be held within this 14 day period. After the 14 day cancellation period has
elapsed, if you wish to cancel your booking and there are more than 10
working days before the event then a charge of £90.00 + VAT will apply.

If you cancel within 10 working days of the event you will incur a 100%
charge. All cancellations must be made in writing. These cancellation
terms also apply to all last-minute bookings. It is the customer’s
responsibility to ensure that all travel arrangements and time away from
work are agreed and in place prior to making the booking. A substitute
delegate is welcome. If you need to transfer your booking to another
date or alternative event a transfer fee of £60.00 + VAT will be applied (ie.
The full cost of the event plus the transfer fee will be payable). Forum
Business Media Ltd will not accept liability for any transport disruption
or individual transport delays and in such circumstances the normal
cancellation restrictions apply. Forum Business Media Ltd reserves the
right to cancel the training course with 10 working days’ notice and
participants will receive a full refund. Content & Venue: For reasons
beyond the control of the organisers, it may be necessary to alter the
course content, timing or venue. Content delivered on the day will reflect
the latest information available.

Forum Business Media Ltd never releases its data to third parties. The data you provide will
be used for administrative purposes, and from time to time we would like to contact you with
details of our products and services that may be of interest to you. If you prefer not to receive
these messages please tick the relevant box:
By postd Bytelephoned Byfaxd

By email 1 By mobile 1

INVOICE ADDRESS:

School Name

School Type

Telephone

Fax

Address

Postcode

IMPORTANT NOTE: By booking a place at our conference, you agree to be bound by our terms
and conditions.

PAYMENT

a Payment enclosed: (cheque payable to Forum Business Media Ltd.)

[d Please invoice me: PO number:

A Credit/debit card: please place your order online to pay by
credit or debit card (via www.forumbusinesstraining.co.uk)

FORUM

www.forumbusinesstraining.co.uk
@FBM_Training #SBM2015 #ABM2015



